




Civics Career Academy Support Lesson
Public Service Research
                                                      Why is public service research important?
                                A Short Activity for Civics Career Academy Course Public Service Research

[bookmark: _heading=h.gjdgxs]Course
Public Service Research

[bookmark: _heading=h.30j0zll]Benchmark 
	SS.912.CG.2.4
	Evaluate, take and defend objective, evidence-based positions on issues that cause the government to balance the interests of individuals with the public good.

	03.01
	Demonstrate higher order critical thinking and reasoning skills appropriate for public service and non-profit leadership. 

	ELA.K12.EE.4.1
	Use appropriate collaborative techniques and active listening skills when engaging in discussions in a variety of situations.




Course Unit
Unit 1:  Identifying a Public Service Research Focus

[bookmark: _heading=h.1fob9te]Lesson Foci
Organize or rank order potential public service research projects


Activity Documents, Materials, and Handouts
Kanban 
Fishbone diagram

Activity Vocabulary 
	INSERT VOCABULARY AND DEFINITION HERE 
Academic Research: to examine and analyze scholarly sources about a given topic
Applied Research: inquiry that focuses on developing practical solutions to real-world problems 
Kanban: a workflow management method that helps organizations 
Root Causes: the process of discovering the root causes of problems in order to identify appropriate solutions. 
Project Management: the application of knowledge, skills, tools, and techniques to meet project requirements. 
Fishbone: a tool to identify many possible causes for an effect or problem







Teacher Note
Teacher will need to draw a fishbone diagram on the whiteboard. 
Teacher will introduce the Kanban process. Student will use during the duration of their public research project. 
Teacher should build a Kanban board that will be kept in the classroom. Students will begin to update daily. (i.e. first task is to identify root causes of a problem) 
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Lesson Steps

The teacher will use the following scenario to practice using the “5 whys template”. The teacher will go through multiple steps to get to the bottom of the problem below. 

Step 1: Read the following scenario to students: You are the president of your school’s student government and are concerned that the attendance at last year’s homecoming was much lower than in previous years. It takes a lot of money and effort to organize the dance, and you want to ensure that this year’s is a success. 

Step 2: 
(Use an attachment to reference the fishbone diagram.) The teacher will draw the fishbone on the board. Insert the problem from the scenario into box A.  (i.e. low attendance)

Step 3: Students will use the scenario to identify at least four different cause categories that may be impacting the problem. (provoke the students to think about what’s going on here) (i.e pricing) 
The teacher will record in box B of  the fishbone drawn on the board. 

Step 4: Students will use the four causes to identify why that problem exists. (i.e. inflation) 

Step 5: Students now work in their groups identifying the root causes of their proposed problems. (15min) 
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